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Harbor Vale lift station renewal
Harbor Vale, Ohio (fictional) | Owner: Harbor Vale Water Services (fictional)

Prepared for Northline Demo Pumps (fictional) | Illustration prepared 5 November 2026

A lift-station renewal that fits a packaged pump supplier
In this fictional scenario, an aging sewage lift station is being assessed for replacement. Northline Demo
Pumps supplies packaged pumping stations, controls and local commissioning support. The useful first move is
to establish the equipment-selection route before preparing a proposal.

WHAT YOU COULD SELL

Packaged sewage pumps, controls and
commissioning, if the design permits.

CURRENT STAGE

Illustrative concept review; no
equipment tender is open.

NEXT MILESTONE

January 2027 options review, an
invented planning target, not a bid
deadline.

Why it fits

01 A specific equipment application
The fictional project concerns station replacement. Northline’s invented product range includes packaged sewage pumping,
but flow, head and accepted makes are not established. [S1, S3]

02 Support beyond the equipment
Controls integration and commissioning could form part of the package. Whether the owner or a contractor buys that
support would need checking. [S2, S3]

03 A serviceable territory
The scenario places the facility inside Northline’s assumed Ohio service area. Actual territory rights and any incumbent
arrangement would still need confirmation. [S3]

Your first move
Project procurement desk (fictional routing role)
Identify who controls equipment input; no real contact details are supplied.

Ask: Who is leading equipment selection, and when may a packaged pump supplier provide performance and
installation input?
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From insight to action
Where your offer fits

PROJECT NEED YOUR CONTRIBUTION NEXT STEP

Station replacement [S1] Packaged sewage pump system Establish duty points, accepted makes and
whether a package is permitted.

Controls and alarms [S2] Controls integration support Check existing interfaces and who defines the
controls scope.

Startup support [S2] Commissioning and operator
handover

Confirm the contractor route and any service
requirements.

People to know
Owner project lead
Explains the operating need and current project stage.
Fictional role.

Design consultant
Would define the duty and review equipment input, if
appointed. Fictional role.

Procurement desk
Clarifies the permitted supplier route; not assumed to select
the pumps. Fictional role.

What happens next
Concept review
Illustrative position in November 2026.

Options review
January 2027 invented planning target.

Equipment purchasing
Date not established in the scenario; no live tender.

Evidence behind the opportunity
S1 Illustrative owner capital note - fictional scenario note.

S2 Illustrative project scope note - fictional scenario note.

S3 Illustrative supplier profile - fictional scenario note.

Open supporting scenario notes. No public records or stakeholders were verified for this invented example.

Your next update
The event to watch would be a design appointment or an owner-approved route for supplier input. Either could change the useful
next action. No monitoring or delivery commitment is implied.
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